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Shane leads and delivers lasting change against defined commercial standards, 
enabling maturity and capability growth in 40+ markets. Previously with Glaxo-
SmithKline and Britvic Soft Drinks (UK), joining Diageo in March 2008, and since 
working in large commercial roles across Ireland, Australia, and Asia Pacific.  
He is passionate about multiplying the impact on commercial performance 
through optimised business processes and strong individual capability.  
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Josef is a Junior Partner at McKinsey’s Vienna office and is a core member of 
McKinsey’s Marketing and Sales Department.  He has been instrumental in the 
Consumer Goods practice with intensive experience in Food and Beverage, 
Durables, and  Consumer Health.  Josef also leads the European Consumer Pricing 
practice, with major focus on B2B2C. During his time with McKinsey, Josef has 
collected experience in Europe, Africa, Middle East and Asia, and Latin America.
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J-A’s accomplishments include defining the trade-terms architecture and 
implementation approach across several countries for a large beverage 
company, improving revenue management and commercial capabilities for 
a major international brewer, helping ECR, an organization of retailers and 
consumer goods companies develop a framework for longer-term innovation 
(“JAG”) and developing and deploying a lean store management program 
across multiple categories.  J-A holds a business degree in finance from the 
Solvay Business School, an MPhil in Economics from Cambridge University 
and a MPA from Harvard University.  Prior to joining EY, he was a partner with 
McKinsey & Company focusing on retail and CP strategy & transformation.  He is 
fluent in French (native), Dutch and English.
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