
Explain	  Every	  Insight	  As	  A	  Human	  Analyst	  Would	  



Do	  you	  Dashboard?	  Spot	  the	  Difference!	  

Confiden'al	  







What	  Changed	  From	  November	  to	  December	  

But,	  WHICH	  were	  
the	  most	  important	  

changes?	  



Leading	  Global	  Manufacturer	  
Objective: Optimize Working Capital by improving Payables Terms and Spend Management 

Number	  of	  invoices	  payable	  
upon	  receipt	  decreased	  5.6%	  

Anonymized	  and	  generalized	  for	  confiden'ality	  

Number	  of	  invoices	  due	  in	  
60	  days	  increased	  by	  191%	  

Amount	  payable	  
upon	  receipt	  actually	  
increased	  by	  $235M	  

Amount	  payable	  in	  
60	  days	  increased	  

just	  $137M	  

The	  average	  amount	  paid	  by	  Plant	  99	  is	  fluctua'ng	  
wildly	  but	  it	  is	  driven	  by	  outliers	  (not	  a	  sta's'cal	  trend)	  



Understand	  Why	  Your	  KPI	  Changed.	  Today	  



ü  Find	  the	  right	  ques'ons	  

ü  Test	  for	  sta's'cal	  soundness	  

ü  Check	  for	  hidden	  causes	  

ü  Repeat	  every	  week/month	  

With	  TradiPonal	  
Dashboards	  	  
People	  Have	  To:	  




