
Improving  Decision-­Making  at  
the  Point  of  Value  Creation
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Business  Goals:
• X%  Rev.  growth
• Net  Op.  Profit
• Return  on  capital
• Etc…

Objectives

Individual  Actions:
• Price  this  product…
• Stock  this  SKU…
• Expedite  this…
• Promote   this…
• Purchase  this…
• Utilize  this…

• Outsource  this…  

Measures

Measure  Value  Creation
Align  Actions  to  Objectives
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Practice  Continuous  Improvement
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