DIRECTOR OF TRADE OPERATIONS



BUILDING A TRADE OPERATIONS ORGANIZATION





















1971 CAG formed;
1974 Harper
becomes CEO

1982 Largest Frozen
Food co. Acquires
Peavey grain merch.

1988 Harper suffers
heart attack Healthy
Choice is born

1989 Frozen St. Louis
hdgtr. moves to OMA

1990 Largest M&A
(Beatrice)

1991-2013 M&A—
27 brands

2015 CAG splits into
2 companies










Our mission:

CUSTOMERS

Our commiiment:
(customizing when necessary)
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EVOLUTION OF SALES TOOL

MI: “Accomplishing the impossible means only the boss will add it to your regular duties!’







FY12 FY13 FY14 FY15

CRM Upgrade (7.0) Web' Channel
CiC Commercial CRM | Commercial CRM I

SFA - cust Svc SFA —Field Sales

Marketing Rsrc. Mgmt.
HQ, Pilot
Trade Claims

Volume Management FS / LW Contract
Management

Nesting Promotions

Rate tool replacement

Integrated
Marketing
Calendar

TPO/TPE
Mobility




HOW THIS TEAM WINS!

* ANNUAL SAVINGS / Acct Manager - 20 hours/week =
$1 Million dollars

®* Drive consistency and eliminate redundancy

Have a VISION, work two steps ahead, and not throw away
previous work efforts or $’s

Build for competitive advantage to work faster!

® Reduce number of trade events to maintain and increase
system performance — EDLP 429 alone!

® Eliminate unnecessary downstream activities for Field
Sales, Support Teams and CSC







SELF DESTRUCTING




