KNOWING, SOCIALIZING AND ADVANCING
YOUR VALUE IN THE WORKPLACE

\ -EXpenence |n the areas of:

Developlng deeper connections
in t.he virtual world

: -\ \Asking fora leadership &/or
= ———— stretch assignment

— -\ Knowing when it’s time to ask or look for
advancement opportunities
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SAME MISSION, NEW NAME.

Why NextUp?

We are what’s now and what’s next. A future-focused,
collaborative community with diverse leadership goals,
needs, and aspirations, NextUp offers the opportunities
now to achieve what’s next.

Why now?

We are at a pivotal moment. To truly advance all women now and
in the future, we evolved our programming, expanded
partnerships, and elevated our community to be even more
inclusive—and our name needed to reflect this.

We need to grow and become more relevant to future leaders or
be left behind in a crowded space. The time to evolve is now.
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What We Need

NextUp will Redefine & Reposition our Community

We are what's now

We are leaders, learners, influencers, up-and-comers, over-comers, mentors,
allies and achievers. This is our pivotal moment and our time to advance is

now.

We are what's next

NextUp is standing up against the barriers that hold us back, so we can all

reach our unique potential, goals, and aspirations. We create leadership
opportunities, amplify women's voices in the workplace, and ensure that ALL

women in business can seize what's next—whatever that means to them.

Meet NextUp

NextUp encapsulated the experience and the
solutions that we bring to life for our corporate
partners, members and regions.

Your career is a journey --- it’s as much about
what’s now as it is WHAT’S NEXT.

As women prepare for whatever their
continued success looks like — they are not
looking back — they are looking forward and
around the curve.

The most successful leaders and organizations
tackle now by anticipating and preparing for
what needs to come NEXT.



Over 100
National
Sponsors

ONextU

ADVANCING ALL WOMEN IN BUSINESS

Mission

Advancing all women, growing business, and transforming our workplaces through the
power of community.

Vision
A professional world where equity has been achieved and women have seats at every table. Our

community is thriving more than ever, as women make a substantial impact on their companies’
success and reach their career goals in record time.

Purpose

NextUp exists out of necessity. Despite the drive and dedication of brave women, allies, and
organizations, corporate America is still wildly inequitable. Even as gains are made with women in
leadership, new challenges emerge: work-life balance struggles are real and women are leaving the
workforce in droves. We remain dedicated to fighting the good fight—for all women.

Use our influence = Become the change  Inspire growth Build connection and
by building support by creating DEI&B with leadership learning at inspiring
for leaders driving solutions for equity- development for events regionally,
top-down change. focused companies. women on the move. nationally, and online.
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OVER 14,000
MEMBERS

NEARLY 900
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21
REGIONS

175+
REGIONAL EVENTS PER
YEAR
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NATIONAL
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NextUp is providing a 50%
discount off the full yearly
membership price for those
who are attending
the event today.

Attendees can use the
complimentary code
URNextUp

https://www.nextupisnow.org

to become a member.


https://www.nextupisnow.org/

— Advance commercial capabilities, hear peer-set strategies, learn modern approaches,
explore vendor capabilities & services, and optimize the perfect store retail experience.

— Cost pressures, board demands, omni-channel shifts, increased consumer
expectations, new brand competition, innovation, DTC, aging technology, and organization structures. Discuss how leadership teams
prioritize “first things first” business plans and set a strategy for growth. Work through issues/opportunities created by the evolution of
the new commercial ecosystem.

— Gain peer connection & collaboration, insights into best practice & trends, peer benchmarking, workshops, and
access to POl resources.

— Supports the manufacturer and retailer front-end project development so organizations
can move to faster decision making and execution to deliver the organization’s strategic priorities.

— Upskill talent in your organization through POI’s certification for next
generation CPG and Retail professionals.

Michael Kantor Founder & CEO Promotion Optimization Institute (POI) 914-319-7309 mkantor@p-o-i.org

Pam Brown, Partner & CCO Promotion Optimization Institute (POI) 707-332-0450 pambrown@p-o-i.org
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POI has essential
insights to help you
oh your journey!

POl is providing manufacturer/retailer
attendees 2 complimentary passes for
the upcoming POI Summit in Chicago

Utilize Complimentary
Code: CompNEW when registering for
the POI Summit April 27-29.

TPM https://poinstitute.com/events
jmalin@p-o-i.org

Digital Customer
Personalization
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Revenue Growth Management Data Management Change Management Advanced Analytics &
Transformation Optimization (TPO, ML, Al)

Ecommerce


https://poinstitute.com/events

POl 2022 In-Person/Hybrid Summit Opportunities POI

PROMOTION OPTIMIZATION INSTITUTE

How will you transform personally & professionally in 2022?

Join POI Summits to network, peer share and learn.

POI SPRING HYBRID SUMMIT | APRIL 27-29, 2022 | HILTON CHICAGO 10-11, MAY, 2022 | HILTON BERLIN

omotion Optimization Summit Successfully Navigating
. Growth in the New CPG

and Retail World

Retail Transformation 2022:
" Advancing Capabilities for Omnichannel Growth

: "" » Analytics & Optimization * Pricing * Data Management
* eCommerce * Revenue Growth Management * Digital %55
* Trade Promotion * Retail Execution PROMOTION OPTIMIZATION INSTITUTE ST e

Share and learn best practices for today’s challenges across RGM, Omnichannel, Al, Trade Promotion,
ECommerce, Data and Advanced Analytics, Digital Transformation and Customer Experience.
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JUNE 8-9, 2022 | TORONTO CANADA POI FALL SUMMIT DALLAS | NOVEMBER 9-11, 2022 | WESTIN GALLERIA DALLAS

GPG
REVENUE MANAGEMENT L%

% The POl Canadian Summit T R From Strategic to Tactical -POI

EHPTIMIZATIUN i )| Pye. Driving Profitable -P I s " Engagement Throughout
' —-e[:ummel'ce % Growth North! T the POI Summit PROMOTION OPTIMIZATION INSTITUTE
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Content & Con

PROMOTION OPTIMIZATION INSTITUTE

& POI MANUFACTURER CONNECT |wwrews

Join the Quarterly Call hosted by POI with benefits Revanue CTERY:. <@ ? 3|
including « Peer Connection « Insight into Best Practices |l @

& Trends « Peer Benchmarking « Opportunities for Change the Game
Collaboration « Resources

POl Summits, Research
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2021 Vendor Panorama for
Retail Sales Execution and ‘
Monitoring in Consumer Goods - )b “rn (] ’ * " ' ; 'n_, 7 Y
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Contact Joanle Hampton
at Jhampto@p-o-l.org to join.
E Space Is limited to the first

30 manufacturers to RSVP.
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NextUp — Today’s Panel

Andre Romero
Strategic HQ
Capabilities

& Insights

Diane Giansante _
Sales Strategy, .'
Planning & Leadershlp

GenZ

Boomers

Rebecca Nason
College/Politics

“Kelli Sullivan
Solution Consultant

Sayed Naimi
Responsible Business Alliance-
Compliance

Greg Scott

: Leabe Commisso
Creative Content Manager

Head of Sales, North America




What are some of the
benefits of being virtual to
your work and personal life?



What are some of the challenges to
developing relationships virtually,
&
what are the steps you have taken
to break down the barriers and
improve depth of relationships
& better outcomes?



How have you created the
opportunity to influence and
ask for a leadership &/or
stretch assignment?



How will/have you increased
opportunities for your team
to share their ideas, be heard
and help them to advance
their careers?



If you are mentoring a
person on this topic what
would your advice or
elevator speech be to them?



If you are being mentored
through this topic what
advice would you like to hear
from your mentor?
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ADVANCING ALL WOMEN IN BUSINESS

NextUp is providing a
50% discount off the full yearly
membership price
for those who are attending
the event today.

Attendees can use the
complimentary code URNextUp

https://www.nextupisnow.org
to become a member.

EPOI

PROMOTION OPTIMIZATION INSTITUTE

POl is providing
manufacturer/retailer attendees 2
complimentary passes for the
upcoming POl Summit in Chicago

Utilize Complimentary
Code: CompNEW when registering
for the POl Summit April 27-29.

https://bit.ly/POI Spring2022 Chi
cagoSummit



https://www.nextupisnow.org/
https://bit.ly/POI_Spring2022_ChicagoSummit
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