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Tyson Foods Trade Analytics Journey

Five years ago, Tyson Foods (then Hillshire Brands) kicked off a Sales and
Marketing initiative to dramatically change the philosophy around trade
promotion investment.

In this presentation, we will share:

- Milestones

- Key Challenges & Lessons Learned
- Business Impacts & Outcomes

Beginning Initial Launch Merging Enhanced Capabilities

the Journey TPM, TPO, PEAT Understanding TPM, TPO, PEAT
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Tyson Foods Timeline

July 2015
TPO Go-Live
FY3015 Planning Cycle

August 2014 April 2016
Tyson Foods Acquires May 2015 TPO Event Wizard Go-Live
July 2013 October 2013 Hillshire Brands TPM Recon FY17 Planning Cycle
Fuel For Growth Clarity Insights Joins Effort Begins
ject Ki Hillshire Brands
Project Kicks Off January 2015 June 2017 ‘
July 2014 Sales Re-Org October 2015 Tyson Foods Acquires
TPM/PEAT Go-Live < AdvancePierre Foods

January 2013
Jul 3 July 2013 - July 2014

Fuel For Growth Program Launch
Hillshire Brand Fiscal 2014

Disparate Systems

Jan 2013

C

SAP ERP Go-Live

July 2015 -
October
July 2014 - July 2015 2015
Hillshire Brands Fiscal 2015 Stub Year /
15 month
Reporting

October 2015 - October 2016
Tyson Foods 2016 Fiscal Year

February 2015 January 2016
lidated Trade Reporting C lidated Trade Reporting July 2016
Project Kick Off Go-Live Golden Island Integration Completed
October 2015 April 2016
SAP ERP Integration Vans Integration Completed
Project Kick Off

August 2016
Change Syndicated Data Platform

October 2016 - October 2017
Tyson Foods Fiscal 2017

September 2017
SAP S/4 Hana Integration
Project Kick Off

February 2019
SAP S/4 Hana Integration
November 2017 Project Go-Live
Sales Re-Org

October 2017 - October 2018
Tyson Foods Fiscal 2018

October 2018 - October 2019
Tyson Foods Fiscal 2019

Oct 2019

April 2018
AdvancePierre Foods Integration Completed

February 2017
Aidells Integration Completed
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Beginning the Journey 2014

Beginning Initial Launch Merging Enhanced Capabilities

the Journey TPM, TPO, PEAT Understanding TPM, TPO, PEAT

Starting Point:

e Disparate Systems

e No fully integrated reporting analytics tools or centralized reporting
e Limited visibility to trade ROI

e No centralized trade analytics capabilities support
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Initial Launch july 2014 - July 2015:

Beginning Initial Launch Merging Enhanced Capabilities

the Journey TPM, TPO, PEAT Understanding TPM, TPO, PEAT

Milestones:

e Launched a culture shift in how we think about and approach trade

e Launched new trade capabilities for FY2015 planning cycle

e Launched new Reporting Tools

e Developed SWAT Teams to focus on trade planning for key Customer Accounts
e Launched new trade funding incentive program for Customers
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Initial Launch july 2014 - July 2015:

Landscape and Capabilities at a Glance

Data Sources Integrated Data Warehouse BOBJ Reporting and Analytics

External Data Enterprise Data Hub Business Process Support

IRl / NLSN

n | Trade Excellence
Retail Link |

Kroger VMI | e Self—
‘ Master Data RS Service

Execution Advanced Supply Chain Visibility

Internal Governed ;
C : Trade Promotion
Reference Data onsumption Planning

Finance Optimization
Commodity Funding, Spend &

Internal Planning Performance Payments

& Forecasting
5 Commodity Sales F i i ]
TRADE | Forecasting ales rorecasting = Operational Systems Enablement

DEMAND PLN
INT. BUS PLN

Weekly Profit Orders & Shipments TRADE PROMO MANAGEMENT

TRADE PROMO OPTIMIZATION

ERP Audit Balance and Control POST EVENT ANALYSYS TOOL
: Data Quality :

Governance

INTEGRATED BUSINESS PLANNING

BUSINESS PROCESS CONSOLIDATION
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Initial Launch july 2014 - July 2015:

Key Challenges Lessons Learned

Leadership Support

Cross System Issues

all
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Initial Launch july 2014 - July 2015:

Unexpected Challenges

Tyson Foods acquires Hillshire Brands August 2014
e Begin planning to shift fiscal years
e Business alignments begin

Inherited new legacy TPM system from Tyson Foods

THE WALL STREET JOURNAL.

BUSINESS

Tyson Wins Battle to Buy Hillshire

June 8 20141107 pm. ET
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Initial Launch july 2014 - July 2015:

Business Impacts & Outcomes

[ Self-Service data W Automated | Single Source
environment Reporting of Truth

Integration
with External
Data Sources

Ability to W Visibility into
Analyze ROI Trade Checkbook
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Merging Understanding suly 2015 - oct 2015:

Beginning Initial Launch Merging Enhanced Capabilities

the Journey TPM, TPO, PEAT Understanding TPM, TPO, PEAT

Milestones:

e Aligned Master Data and Executive reporting across businesses
e Continue with SWAT Teams for Key Customer Accounts

e Launched reconciliation efforts between SAP and TPM

e Tyson Foods launches additional SAP ERP
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Merging Understanding suly 2015 - oct 2015:

Key Challenges Lessons Learned

Systems Alignment Trusted Partnerships

-

g RSP
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Merging Understanding suly 2015 - oct 2015:

Business Impacts & Outcomes

Single & TPO Based | Improved Data

Trade Plans Confidence

| Actionable View |
of Trade
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Enhanced Capabilities oct 2015 - oct 2017:

Beginning Initial Launch Merging Enhanced Capabilities

the Journey TPM, TPO, PEAT Understanding TPM, TPO, PEAT

Milestone:

Enhanced TPM and TPO capabilities

Focus on automation, performance tuning and additional analytic capabilities
Begin offline Businesses integrations

Kicked off project to get to one ERP system for enterprise

Tyson Foods acquired Advance Pierre Foods
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Enhanced Capabilities oct 2015 - oct 2017:

Key Challenges Lessons Learned

it RN
OE Master Data

Process & Systems__
Improvements =
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Enhanced Capabilities oct 2015 - oct 2017:

Business Impacts & Outcomes

Better Trade
Investments
Decisions

Simplified
Planning

Improved Data
Quality and
Confidence

Speed of Process
Data Delivery Improvements
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NOW & NEXt October 2017

Beginning Initial Launch Merging Enhanced Capabilities

the Journey TPM, TPO, PEAT Understanding TPM, TPO, PEAT

Milestones:

e Integrated AdvancePierre Foods

e Continued program to integrate ERP systems

e Redesign TPM calculation engine

e New Enterprise Analytics Platform

e New Master Data for all Products and Customers
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NOW & NEXt October 2017

Key ChaIIenges Lessons Learned

L 4
Trusted Partner hlps
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Now & Next october 2017:

Desired Business Impact & Outcomes

Streamlined Y
Acquisitions |Jl Consolidated

Expanded Data Simplified

Governance

. Data Access
Practices

Reporting Trade Tools
Processes
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In Summa 'Y Lessons Learned

Beginning Initial Launch Merging Enhanced Capabilities
the Journey TPM, TPO, PEAT Understanding TPM, TPO, PEAT

Trade processes, systems and teams must be nimble, flexible and coordinated
enough to quickly “course correct” based on an ever changing business
environment and needs
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