
five
global attributes.



product lines/benefits.



packaging form/texture.



gender.

male female data
scientist



Smooth	  Milk	  
250ml

SOURCE GLOBAL

at a granular level.



consistent time period.

4-‐weekly weekly bi-‐monthly monthlymonthlymonthly



weekly

4-‐weekly

4-‐weekly

bi-‐monthly

=	  published periodP

consistent time period.



REDUCES HARMONIZATION 
EFFORTS

REDUCES ANALYTICS
EFFORTS

PROVIDES NEW 
VIEWPOINTS & CLAIMS

what‘s in 4us.



ALIGNMENT OF 
STAKEHOLDER

INDIVIDUAL VS. COMMON 
INTERESTS

INNOVATION VS. 
IMPLEMENTATION

challenges.



“Talk business, do not talk IT” 

Strong involvement of business 
users

Full support of top management

“Less is more” 

A dedicated, small team

sf



THANK	  _YOU_


