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Managing Data
EDM, DI, MDM, DW, Big 

Data

Provide a comprehensive data management 

framework, architecture and governance to 

achieve a “single version” of truth 

Business Intelligence
Descriptive Analytics

Provide a comprehensive data 

reporting/dashboards framework, 

architecture and governance to deliver 

appropriate, timely and actionable 

information 

Insight Generation
Predictive Analytics

Through an integrated analytics framework 

and by applying business rules, statistical 

models, visualizations, and industry specific 

context derive advanced analytics & actionable 

insights to predict areas that need attention.

Decision Science
Prescriptive

Predicting areas of concern. Artificial 

Intelligence. Machine learning. Take 

recommendations versus what was 

actually done to continue improving 

recommended actions. 

Value to the Enterprise

Data Driven Organization Maturity 

Understanding the “Advanced Analytics Continuum”
The power of an integrated data and analytics framework
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Metro

Kroger

Costco

Safeway

Forecasts
Shipments

Nielsen, IRI, NPD

Submit Reports 

Most time spent gathering disparate 
data

•G a t h e r i n g

•C l e a n i n g

• I n t e g r a t i n g

•J u s t i f y i n g

?

Inconsistent reports lead
to questionable decisions 

Sales Forecasts

TPM-Demantra, 

SAP, etc.

?
?

? ?

?
?

The CPG Data Dilemma

Walmart
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Automated 
Harmonization
& Integration

BlueSky 
Analytics & 
PromoPro

Feed Other 
Systems

TradeSmart Control Center for 
Data Management

• Consumption
• IRI
• Nielsen

• Retailer POS
• Walmart
• Kroger
• Target
• CVS
• Metro, etc.

• Master Data
• Trade
• Shipments
• COGS
• Orders
• Forecast

Source Data

Complex 
Source Data

BlueSky 
Integration

Studio

POSmart
DSRBIS

BIS

Stage 
Conform

Harmonize
Validate
Cleanse

Data

BlueSky 
Analytics

1st Create The Enterprise Foundation that will support all sources

Pre-designed
Retailer & 
Integration
Processes

Process Control
Data Foundation

27

Tableau
or Other tools: Qlik
Business Objects

Cognos, etc.

PromoPro
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Intros & Bios

• Been at Mondelez for 19 years

• Extensive experience in retailer data and use 

cases involving this data.  Previous roles 

include:  S&OP/IBP, HQ Project 

Management, Customer Supply Chain

• Working with retailer direct data since 2010

• Located in Chicago, Illinois

Dan Woltman

• Been at Mondelez for 11 years

• Responsible for Computer Assisted 

Ordering and Data Visualization.  Previous 

roles include:  Transportation, DSD 

Operations, Supply Chain & Logistics

• Located in East Hanover, New Jersey

David Kraus
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Overview of Mondelez International

• One of the world’s largest snacks companies with $26 billion in revenue

• Over 90,000 employees 

• Operations in over 80 countries and sales in over 165 countries

• #1 position globally in Biscuits, Chocolate, and Candy; #2 position in Gum

• Over 60 Brands, with 7 topping $1 billion and 44 that each generate $100 million

• > 85% of revenue generated from fast-growing snacks categories

• Nearly 75% sales from outside North America

• > 70% of US revenue generated from Direct Store Delivery (DSD) business

Iconic Brands Core Company Strategies
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Goal:  To utilize ePOS data to create a shelf driven, consumer focused supply chain. 

Opportunity:  Develop ability to manage and obtain insights on 55 million 

points of availability in stores.

The “Big Data” Challenge
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Identifying Challenges & Obstacles
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Millions of data points need to be managed
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A Brief Intro…

Size of the Prize @Mondelez: If we can get to 98% OSA, it’s worth $20MM in addressable opportunity at our top 10 retailers
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Guidelines available at 

PeopleHub > Microsites >Marketing Hub

Our Journey to OSA Performance

Understand and 

Assess Processes 

and Data:

• Gain insights into the 

processes and data 

requirements to 

measure and improve 

OSA

Stand Up Big Data 

Environment and 

Analyze Root Cause:

• Stand up platform for 

big data discovery and 

analytics

• Identify high-level root 

causes for out-of-stock 

events at retail stores

Commercialize:

• Tasks for sales reps 

enable them to take 

quick corrective actions

• Improve order quality by 

suggesting order 

quantity based on 

advanced demand 

forecasting 

Improve Retail 

Execution:

• Small batch test and 

learning activities with 

field sales reps

• Integration to 

technology in the field 

(Alerts & Mobile Viz)

Collaborate with Field 

Sales: 

• Retailer HQ account 

teams and field sales 

need to align on 

planograms, delivery 

and merchandizing 

schedules

Understand and Assess 

Processes and Data

Collaborate with Field Sales 

Improve Retail Execution

Stand Up Big Data 

Environment and Analyze Root 

Cause

Commercialize: Address 

Root Causes with Big 

Impacts

To improve OSA performance, we have a number of strategic initiatives and projects 
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Tools to Combat Out of Stocks
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From Excel to Visualization Reporting…..



Confidential - for limited circulation only

Next Level Visual Reporting

- Executive Views

- Custom Maps

- Drill down reporting
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Accountability Reporting

- Ownership Views

- Team Rankings

- Drill down reporting

3 Clicks 

to an 

Insight
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Root Cause Analytics

- Customer Filters

- Multiple Slices

- Granular Level Detail
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Key Learnings & Next Steps
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Trade Dashboards

Future Plans

Include

Trade Integration with 

COGS for Trade ROI & 

JBPS



India | USA | UK | Germany | Sweden | Belgium | France | Switzerland | UAE | Singapore | Australia | Japan | China

Questions?


