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The history of our brands goes
back 200 years

19th Century family founders start businesses

1948 United Biscuits publicly listed on London Stock Exchange w

2000 UB sold to Private Equity TheMGmup@

2014 UB acquired by Yildiz YILDIZ > HOLDING
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.POI fros Nearly a year ago, pladis was
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born!

“"we promise happiness to the world with

every bite.”

Gozde Non Food
Total revenue

sizbn . GODIVA (GIZ2 iUwLKER

G N

7 $5.2bn
TStI:III:fBTE YILDIZ » HOLDING T"I"I:BITIFWI’
otal revenus otal revenue
A 26 on 50.000 ol g s Total revenue
employees
: 26,000
LHuk RSE
One of largest real
estate owners in Employees

Turkey
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Number 1 Biscuit Manufacturer
in UK producing over 100 million
biscuits a day!

4 JACOBS

99.2% of British households
purchase biscuits in a year

£86 per household

United Biscuits makes over 40%
of all Biscuit volume sold in the UK
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Market, Strategy & Planning team

Our Purpose:

We create profitable growth solutions & build the
capability to deliver them

Our Deliverables:

Strategy
Development

Execution
& ROI

Process &
Capability
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“"Making
Promotional
Management &
Optimisation a Syea: lessons learnt

Challenges

Development of faced and the

TPM & TPO

Competitive Capabilities

Advantage”

(so far)
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Making Promotional Management and

Optimisation a Competitive Advantage

Approach =

BUILD Insight
———
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SIMPLIFIED
WAYS OF
Customer Demand WORKING

Forecast

: TRANSPARENCY
Reporting Planning & ACCURACY OF
PROMO ROI

Scenario Accurate BETTER &

Planning ROI

QUICKER TRADE
SPEND
DECISIONS
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sign o RSP
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Repoorits=s

Constant
Planning &
Review

Sales Plammirncg
Plarvryirgc
Schhedule
Prormmioticorms

Prormoticomn Phhasirmg

T Scenario
PlannlrLg//
MTerrms \ — J

Resulting In........

1 One version of the truth in one system

2 50% reduction in time taken to manage promotions

3 ‘Live’ numbers with freezes aligned to review cycle
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#2 Accuracy & Transparency of
ROI

\ ] coudappnei/E i 2 - €03 newa 25
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ROl

Resulting In........
1 Day level forecasting with EPOS post evaluation

2 Cannibalisation & Recovery

3 Transparent Promo ROI
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Sharing of reports & sign off via common platform

Live view of pladis and customer P&Ls

Streamlined sign off process based on pre-set conditions
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Project Lead (Sales)

Team
3 x Part Time IS Support Roles

ui EXCEEDRA
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Analysis &
Design

Mobilisation

T T T O T
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 MAKELL tuu--mn.u RNL
+ OVERCOMING THEM IS WHAT
: ﬁAkEs IFE MEANINGFUL.
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Life is inherently risky. There is only

one big risk you should avoid at all
costs, and that is the risk of doing
nothing.
Denis Waitley
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AND SO FRANCS BY A GRADUAL PROCESS
OF INCREMENTAL TAXATION, I DECLARE THAT
THE GENERAL POPULACE WILL BE UNAWARE

((OF THE STRANGLE-HOLD OUR GOVERNMENT
WILL EVENTUALLY HAVE OVER THEMW

HURT IS IT

IN HERE, MALURICET

me o)
IS IT GETTIN HOT
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Complexity 1s your enemy. Any fool
can make something complicated.
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A camel Is a horse
designed by committee.
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In Summary....... -

PROMOTION OPTIMIZATION INSTITUTE

1 Don’t be the boiling frog, create the burning platform

2 Recognise it's business transformation, not a systems project

3 Make sure its well resourced, well sponsored, well planned
4 Align on the scope and flush out the emotion at the start

5 Be clear on what you will and won’t compromise on
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Nothing worth having comes easy.

— [hesdsre Rossevelt —
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