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Project,	future?	
•  Business	processes	and	architecture	design?	
•  Implementa9on	and	9meliness?	
•  Plan	vs	reality?	
•  Future?	
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•  What	was	your	challenge	and	what	did	you	want	to	achieve?	
•  What	drove	you	to	search	for	a	World-Class	type	of	Vendor	for	your	purposes?	
•  Wasn’t	it	easier	for	you	to	build	internally	a	solu9on,	or	to	hire	a	local	

provider?	
•  What	was	the	scope	of	the	project?	
•  How	does	the	9meline	looked	like	from	business	perspec9ve?	
•  What	were	the	immediate	benefits	and	insights	you	obtained	right	aGer	the	

implementa9on?	
•  How	your	field	team	and	back	office	was	impacted?	
•  Did	you	implement	any	change	Control	process?	Can	you	refer	to	it	in	more	

detail?	
•  How	does	the	future	look	like	and	what	are	the	next	steps?	
•  Any	final	thoughts	you	would	like	to	share?	



		Enabling	the	“perfect	store”	concept	at	a	global	manufacturer	of	
confec4onary,	pet	and	other	food	products	

Challenge  
•  Improve	planning	and	
control	across	mul9ple	
geographies	and	regions	

•  Enable	execu9on	of	the	
Perfect	Store	strategy	

Solution 
•  Comprehensive	call	
planning,	shelf	audi9ng,	
and	guided	visits	

•  Drive	immediate	insight	
to	store	condi9ons	and	
excep9ons	

Benefits 
•  Increased	sales	with	promo9onal	
compliance	and	improved	product	
placements	

•  Significant	cost	reduc9ons	through	the	
automa9on	of	many	laborious	manual	
processes	and	the	establishment	of	
regional	opera9onal	standards	

“We	con'nue	to	deploy	retail	execu'on	across	an	increasing	number	of	geographies	
and	product	divisions	as	our	strategic	mobility	pla9orm	to	support	our	sales	

efficiency	and	effec'veness	goals.”	
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