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In Store, Online, Anywhere - The Time is Now for Connected Commerce!

A journey through the changes and implications to traditional retail in terms of
price, promotion, basket sizes, frequency etc.

Jessica Armstrong
VPGM eCommerce, Maple Leaf Foods Inc.
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Facing reality & embracing change

Annual PV additions: historic data vs IEA WEO predictions
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(AMAZON 10 €t Thole Foacs prices, and minimum wage increases with

including in Canada, on Monday COMPANY NEWS

Wal-Mart expands grocery service with
racery indusiry fices Uber to 2 more U.S. markets

) thestar.com

€-commerce pus qh

Business - Tech News amazon jobs

Amazon officially takes over
Whole Foods, cuts grocery prices

CBCIIEWS |Business

Brand Manager - Grocery

Kicked « n.. first day as Whole Foods owner by adding Amazon Job I BISATE | Arsarsn & o LLE

Homs | Oprion | Wod | Canasa | Polties | Buguss  Hoaln | Erwranmani | Teownokgy A Stoncs

Tax Sagsor CAC SecurOrop

Grocery business ripe for disruption by Amazon, analysts
zllagnm change where — and how — Canadians shop for groceries? I Grocery is driVing e-commerce ‘I - wa'mart \“

success at Walmart
Online Grocery Growth Accelerating

By Jim Dudiicok - 0909/2017

% should come as no surprise that
s becoming an important

Reporto Traditiﬂnal HOMEUS. ~ NEWS MARKETS INVESTING TECH MAKEIT VIDED SHOWS
) . Marketing Land = [
supermarkets will decrease by RETAIL -

25% over the next few years e o ~ Survey: More e s et

Online grocery sales set to .
surge, grabbing 20 percent of cﬂnsum‘?rs seekmg
Dot market by 2025 to buy directly from LoblawDIGITAL

+ The number of fraditional supermarkets in the LS, will decrease

24.6% by 2021, according 1o & recent report from Inmar Willard brands 'us' retailers

Bishop Analytics cited by Siore Brands. But supar warshause Senior Manager, E-commerce Trading - Grocery
WA g e focused sares wil 22 survey of 1,000 US adults
BUSINESS contains lots of findings and
Walmart Canada Makes GTOCEI‘Y Pickup Service Free implied recommendations for both IfaTviqdustrv is ripe for disruptionlby online
The retall giant is upping its game In the fight against Amazon. brands aﬂd Trad“iﬂnﬂl fﬂtailﬁrs. ShODDII‘Ig, — groc_e;:nb:ii::fs;;dmg

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario



Driving
BPOI g, =i
Growth

PROMOTION OPTIMIZATION INSTITUTE N Orth ]

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario



Driving
Profitable

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario



Driving
.P OI Profitable
Growth

PROMOTION OPTIMIZATION INSTITUTE North!

L3
/)

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario



Driving
.P OI ; Profitable
Growth

FROMOTION OETRREATION INSTIUTE Y North!

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario



Acknowledging  Acting with
but no action pace

>
b

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario



Driving
.POI Profitable
SQaIE \J A & Growth
liROMOTION OPTIA_AIZAUON INSTITUTE N Orth V

Dependence on : =
digital platforms : :
and smart tools 2 .
: Z 0 . .
IS growing as 31% - 25% of global consumers =
they fulfil of consumerskﬁnd » use digital tools to monitor or =

2 interactive packaging * manage food/drink "
expanding roles y " g »
. P & : (e.g. using . consumption — a further z
In consumers smartphone) an 2 . .
T essential or exciting = 35 /) would consider using :
packaging feature. . them in future =

: ; Savvy consumers -
. : are making more
. informedand
: ; o discerning .
: + 55 % of consumers purchasing -
s 79% of consumers - say they are more likely  decisions using -
' saythey check prices * totrustblogger/user digital platforms
" online before making -  reviews over brand and tools :
: a purchase . claims -

Food Retalil in the Digital Age _
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(%) New! Order Your Groceries Online! Shop Now

- online
=Yg,

e e

YOU GRAB THE NOT-TOO-THIN,

NOT-TOO-THICK ASPARAGUS.
So do we.
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(%) New! Order Your Groceries Online! Shop Now

—:_w;,";m;
YOU GRAB THE NOT-TOO-THIN,
NOT-TOO-THICK ASPARAGUS.

So do we.

From May 9" to May 15

FREE GROCERIES w0
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Who's in control now?
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M inbox (4 - essicazarmstrongi®: X | (@ The POI Canadisn Summit 2010 X | G SMF - Digital deck-May 2018 - X | G lobalws i store floor plan - Goo X Walman Grocery Delivery & Pick X | 4 =gl X

L C @ hitpsy//www.walmart.ca

Shop Our Grocery Aisles
g >

v

Dairy & Eggs. Meat & Seafood Frozen Food

&N ‘

ZE7

5 N
Bakery Deli & Fresh Meals Chips & Snacks Cereal & Breakfast Drinks. International Foods
e \ ’.‘(
— g ¥
7§ L — ]

, —

() ' -t
Pasta, Rice & Beans Keto diet Household Supplies Health, Beauty & Pharmacy Baby Pets

)

Ml O 1ype here to search

MYSKP FOOD v WMEAUFESTIE v RYERROEALS RECHES WELLNESS v

Fibre, protein and
sugar wise options
from ’

SHOP NOW

eave $1
n fo) & P
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The store is always open.
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The planogram resets
almost every second.
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The store is now
experiential (in store) &
a media channel (online).
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Price transparency

GOC‘ gle samsung 4k nu6900 55" tv !, Q

All Shopping Images Videos News More Settings Tools

About 136,000 results (0.56 seconds)

See samsung 4k nu6900 55" tv Sponsored

Samsung 55" 4K 55" NUB900 Smart Samsung Nu6900 Sharp 4K Ultra HD Samsu
UHD HDR LED... 4KUHD TV Class 4K Ultra Hd. .. Smart TV, 55-in UNSON
$599.99 $599.98 $698.00 $469.99 $699.9¢
Best Buy Canada Samsung Cana... Walmart ca Canadian Tire Amazor
Free delivery YR K Kk (9k+) Free de
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The EDLP war
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Everyday

Low Price
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There's only 1 winner
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The endless aisle
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Longtail brands

43% of Amazon's Sales

Books carried
by traditional
stores

57% of Amazon's Sales
Books only carried by Amazon
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Grocery Basket Size & Frequency

In Store Click & Collect Home Delivery

+30% +64%

Online Trips +1%

Source: SKUIlocal, How Online Grocery Has Impacted Basket Size and Frequency Among Shoppers (Feb 2019)
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Packaging Implications

Frustration-Free Packaging Traditional Packaging

@ Easy to Open @ Dificult to Open
Utreves, g frme A2 sec Jiraragpng 1 1m0
&% 100% Recydlable & /¥y, Not Fully Recycladle &
'.; Less Packaging Waste ¥« More Packaging Waste
e Protective Packaging /‘ Standard Packaging

1D teied DITAAGN ety \ Nzt designed for a.commeancs
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Fulf

liment & Last Mile

sign In or register

seanc Q SEPHORA St

Free

DELUXE SAMPLE . 3]

i

Delivery

ﬁ b f
2 & s
o o - o o
ALTERNA MURAD DR. DENNIS GROSS COVER FX COVER FX
Bamboo Volume 2-In-1 Rapid Age Spot and Pigment SKINCARE CC Cream Time Release BB Ge! Mattifying Anti
Volumeer defue samphe Lightening Serum deluxe One Step Acne Eiminating Trted Treatment Deluxa Blemish Treatment deluxe
sample Pads cehuxe sampie Samgie n N Medum sample in N Deap

CANCEL ADD TO BASKET
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The Shelf

(outside the store)

M degree men's dry spray

of all clicks are
on paid search ads
(SEM)

80%

of all clicks are
on organic search
listings
(SEQ)

-

Wab Shoooing Imagos Vidoos Nows Viore - Soarch toois

Abaut B 830,000 resulls (0 73 saconds

Ad

Men's Dry Spray Deodorant - Adventurs | Degree z

v dogisotonri B PAR O IC
Try e row Advertens Dry 5 = o

Modor Derse ( goos o rwier@y dry bor @ See el W o cugged weery

Degreo Men Dry Spray Antpersoirant, Adventurs 3.8 02

oo grol 0 ::::;::,:ﬁrgamc eCom

profecton thal goes o netandly dry for 2 Calams 3 supeccy
VWA ATIQESTS OO _OeQIne-men-y.

rganic eCo
b did Fafing 5 . Review by Arcrysous - m

mm.ammhm:nm—m oW WF) T Ot D=
roweciion thet poes or reisrlly dry for & Ceans: el Goss on sslaniy dry

ouTube

r'voe.:-!c *@wbvﬂﬂumsanywrti,-mrgm
STEDSEDIET PTINCION N 30w 0025 O

Degrea Men Dry Spray Antpecsos

igl - YouTu

Degree Hen Spray - 30

Try New Dry Sprays - Walmart.com
oo wsimat comdryeprays ~ Walran -

e e (JfgaDIC.ECQM

wrvs Hnd B rne sasvames Coe s Yool Nassen Mas

g o

eeeComAd

Dh”ruu Dry Spray

eCom Ad

Men Degree Dry - 70% OFF
men-degree.slucca comf ~

Lawes! Prica On Man Dagree Dry
Fraa snpping, in skock. Buy nowt

bwru M C».;L\,.“_IAd

Men Degree Dry
men-degree-dry gratefulgooss.com!
Sava On Men Dogree Dry

Browse 100s Of Products & Save

Degree Men on eBay
www.ebay.com/dath

Low onices on Degree Men

Frea Shipping avaiatie Buy Now!

eCommerce content can influence search share of voice and retailer traffic
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A brand that doesn't appear at the top of
search results is on the bottom shelf.

Understanding the impact of search at
retail will raise brand placement.
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i"; | 64% of clicks are on
Y top 3 items

r;p;';:mi R kg

[ An additional 17% of clicks
stay on the first page

|1gm|}q4,u
i

e

: Only 20% of clicks are beyond
the first page of results

80% of clicks are on the first page of

search results. If you are not on page 1,
vou are INVISIBLE online
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"3 As a consumer ...
.. and prime member
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Amazon is not (just) a customer.

- It's a digital ecosystem.
* A connection point with 850M people around the world.
* A capability to deliver products in 50 cities in an hour.

Media partner. Supply chain powerhouse. Retail disruptor.
Data leader. AI developer. Web service provider.

... and more.
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amazon
media group
gelpsgrii?eg ADS/MEDIA .

PAYMENTS amazon

amazonalexa CLOUD COMPUTING
~—

amazonmusic DIGITAL

MusIC MUSIC .I: amazon
amazonbusiness amazon amazon
” ~~—"ideo

amazoncom
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THE PROFIT MODEL

Web services and advertising
enable aggressive investment

on retail and logistics.

THE ALGORITHMS

Amazon is hands-off-the wheel,
to win you need to learn how to

feed the algorithms.

Amazon

Business
Model

THE ECOSYSTEM

Not just a retailer, it is a
commerce, media, and logistics
platform.

THE FLYWHEEL

A self-reinforcing relationship
between selection, customer
experience, traffic, and price.

\_ /

N /
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Do we have the
right PORTFOLIO?

Do we have the
right CONTENT?

Do we have a
CREATE DEMAND PLAN
in place?

What is the best
ROUTE TO MARKET?



f ), a
- &% b.push(afc)); ) b; } function
).8(), a = q(a), a = a.replace(/ +(= )Ig, ), a
= r(alc], b) & b.push(alc]); } ¢
¢; } function k() { var a 0,:
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Amazon Buyer - Robot vs relationship

Just wanted to check

In and see how not * Amazon has been transitioning to a more cost
answering my effective self-service vendor model.

calls 1s going.

e Expects brands to take direct ownership.

* Amazon views any direct human contact their
employees have with merchants, vendors, and
customers as ERROS that need to be resolved.

som@cards
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of models relevant to CPG:

—_

amazoncom

BULK BUYING

Everyday purchases &
one-time buys

Subscribe & Save
12 million daily visitors

National distribution

prime pantry
v"

BASKET BUILDING

Prime members only
Build a basket
$5.95 box fee

Curated Selection

National distribution

Higher Average Selling Price

Greater inventory to customer distance

Slower delivery speed

Smaller share of wallet

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario

amazonfresh
N1

SAME-DAY
GROCERY DELIVERY

Prime members only
Full-line grocery
Leading local selection
$14.99 monthly subscription|
East & West Coast, Chicago,

Dallas, Atlanta, Miami,
Denver

prime now
v‘7

1-2 HOUR
DELIVERY

Prime members only

Shelf-stable and
perishables items

$35 minimum order

38+ metro areas

E——

fresh
pickup

SUB 1-HOUR

- I

Product to customer
in as little as 15 mins

Curated full-line
grocery

Select metropolitan
areas

amazon go

JUST WALK OUT

Curated immediate
consumption,
convenience and

grocery selection

Seattle
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PRIMARY INPUTS:

Amazon Retail Analytics Basic

1. Glance views (traffic)

2. Past sales velocity & volume IIIIIIIIIIIII m e

3. Promotional activity

These variables determine the e =
“probability band” that an item gets,

which indicates the likelihood of how

close to forecast they will order.

OTHER VARIABLES: WATCH-OUTS:

* Availability from suppliers at a better price * Newly listed items / innovations

* Vendor-Lead-Time-To-Deliver e Seasonal items

* Profitability of the item * Non-price promoted items

Promotion Optimization Institute ¢ June 2019 e Toronto, Ontario
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PRIMARY INPUTS:

Name, Description, Bullets & Hidden Keywords
CTR & purchase conversion

Sales rank for a given keyword

Review rating, volume, & recency

eCom packaging, return rate

Relevance

nnhewWwNPE

WHAT TO DO:

Traffic &
Conversion

Shopper
Satisfaction

* Identify priority keywords (category & branded)

* Experiment with keywords & placement

* Leverage Vine Reviews

e Drive traffic with paid search ads & conversion with
coupons/deals

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario
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Amazon Search

Amazon

Algorithm

Historical & recent Algorithm uses sales
sales determine rank to support
sales rank search placement

Product Search
Sales

a

Visibility

Shoppers find products
through search

Promotion Optimization Institute ¢ June 2019 e Toronto, Ontario
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= 8 Amazon Search

Highest
Impact

—— Title

Including where
e ‘product type’ appears.

’ - Descriptions
Hidden Keywords
Attributes

A+ Content
(Less impact)

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario
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* Amazon will match high-low retailers,
creating a low-low environment
amazoncom Walmart
 Amazon does not care about slope, and
$15.99 §9.97 wants to be competitive with Club

. * 3P can get product from clearance, remnant,
ESFoR.com © TARGET high-low, and dirty channels to erode price

* Competing retailers know this dynamic and
will start price-wars that put pressure on
vendors
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Amazon Profitability

Selling Price

-

$7 29 [ Promos | [ Cantpromote via paid search — receive emails saying
Limited “‘does not meet profitability threshold”

l \ J

[ Exclusive Only Prime members can buy the product — adds
$6.99 »
for Prime | Exclusive for Prime” tag

” yse Removed from site entirely and purchase-orders turned
$5.60 C.RAP off unless Vendor provides funding on the SKU

*Amazon Vocabulary: Cannot Realize A Profit

Deodorant

Promotion Optimization Institute e June 2019 ¢ Toronto, Ontario
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Value Density

HIGH VALUE DENSITY LOW VALUE DENSITY
Fulfillment = 0.1% of COGS Fulfillment = 51% of COGS

$4.71/kg
w

AMZ'S P&L $ % of COGS AMZ'S P&L $ % of COGS
Avg. Selling Price  $10,000.00 Avg. Selling Price $16.00

- Cost of Goods ($8,500.00) - Cost of Goods ($13.60)

+ TTS/ATL $0.00 0% + TTS/ATL $2.40 18%
Profit pre-Fulfilment $1,500.00 18% Profit pre-Fulfilment  $4.80 35%

- Pick, Pack & Ship ($7.00) 0.1% - Pick, Pack & Ship ($7.00) 51%
Gross Profit $1,493.00 Gross Profit ($2.20)

Average selling price / item weight

Promotion Optimization Institute ¢ June 2019 e Toronto, Ontario
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amazon... ([T - e | Merchandising
O s 13 5RY el ot Amezon | TociaysDels  ORCads 8 Toplp S B Your Aot - Prame -+ Uiots - ¥ Basket .
e I (Bonus points)

amaeon oa uk

116 0F 333 mmults for “sect repellent potches

M - “ EM Paid search ad i

1t Bracelet 10 PACK + & Free Smiley Face Repellont KEEPS AWAY MIDGES Stick On Patches 1009 Natural | Bug I

0, Watarproof DEET.FREE 8and | Pest Control for Kids & Adults
Paid search ad I

Subscribe Ve -

& Save et Amazon’s Choice

NIKY - Dot Free Insect Repel! | q >LLH.| For Kids & Ad ults With Pure Essential
Srotection - 100 Sticke s MOSGUITOES AWAY NOW!

covito Repellent Patch
oallergenic &

L. i

i .| Promotion

Qing inscct Repetient, With Up To 24 Hours
ds R Adults - FREE Delivery Whea You Buy

Cokr

. ]
o R SR I

foerad
Ratings & I
Reviews = -
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Managing the funnel

Awareness

Consideration

0

[ ]
NCURIS
REPLENISH

~ MEN!S ﬁ — |ﬁé ey

Amazon Retail vs.
AMG Placements

i
»i
»

AMS Search Advertising
Frirdrdryr ~s00

!)zﬂ o Product Features - -
_— Loiiy detergent st cieons 12 o mmene. . RATINGS & REVIOWS
brightens

W Voucher Collectad
Save an additional £0.36 at checkout. This discount applies to one eligible item at checkout

Retail Promotions
(Coupons & Discounts)

Purchase
Experience
WAy ~ 300
Loyalty w)SubscribeSave i Subscribe & Save + R&R

Laundry detergent that cleans, lifts off stains and
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Who pays?

Vine Reviews Promotions Subscribe & Save Merchandising

amaZzon

(TTS Budget])

Paid Search (AMS) Display/Programmatic (AMG)

amazZon

(BMI Budget]
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Acknowledge what’s
changing and acti

SEARCH. R
Build an
ecom ready S

portfolio.

Understand the new
role of the store.
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@ecommyjess
Jessica.Armstrong@mapleleaf.com
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