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The “Smart” Question

How is a retailer to reach 2030 with all the changes expeéted in every aspect of the business?

B e

How will we be a successful
part of the Smart Matrix of

* Smart Shoppers,

e Smart Homes,

* Smart Cities,

e Smart Devices,

* Smart Employees,
* and Smart Stores.
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The Key Questions to be Answered

How is a retailer to reach 2030 with all the changes expected
in every aspect of the business?
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What will the shopper be like and how will their changed
requirements for shopping change the store?

What tools do we need to explore, evaluate and invest
in for that future?

How will complex automation and artificial intelligence
(Al) enable or complicate that future?

What will the store and its virtual extensions into the
community and home look like in the future?

How to cope and leverage the huge amounts of data
that will be rapidly created in this new environment?

How can we manage the requirement of transparency
and value from the shopper via product origins and tracking?

What financial moves do | need to consider now
for the ten year journey ahead of us?
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The Retailer Matrix of 2030 and Planning

The one constancy of the future is that it will be more
integrated at far higher speeds of connecting data
and information

Smart data

Smart sourcing

Smart planning
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What will the shopper be like and how will their changed requirements change the store? G\;

The Smart Shopper Reality: Providing connections, enabling flow, creating experiences, and
seeking simplicity... all at the same time
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The current shopper is becoming ‘epicurean’ b

Shoppers will shape the retail and shopper landscape over the next several years

Simplicity
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Epicureans will shape the future of shopping in three main ways 'B-

All of them are digitally enabled across all channels: omni-digital

M- ft POI Canada June 12th 2019 Source: Kantar Dg:i)nv?t:r:foi::\:'le POI
I(ANTAR ICrOosoO ource: Kantar i o !

© Kantar 2019. Confidential treatment requested. gy  PrOMOTION OPIMIZATION NSTIUTE

June 12-13, 2019 ¢ Toronto, Ontario



For the Retailer to Function in the Future it will need the Right Tools %

Smart Tools are a requirement for managing with a very dense data and automated environments that will be
the future store.
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establishes frictionless

experiences while lowering price sensitivity and
raising the value of convenience and experience
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For the Retailer to Function in the Future it will need the Right Tools %

Smart also means remodels and enabling existing stores and distribution centers to fit to the new shopper
requirements of ‘frictionless’ checkout, affordable order builds and options for building and delivering orders

OTTAWA'S AUTONOMOUS VEHICLE ECOSYSTEM
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The smart home starts with ‘point and command’ but in the future will become proactive @

Directly connecting the home and retail greatly expands transactional relationships and longer term loyalty
drivers

Are you OK?

Gathering and interpreting
data from home appliances, a
smartphone decides whether
the woman on the couch needs
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How app mncgs (1347 Osecuity @ Audio  @Motion @ Refrigerator @Pilibox @) Stove
could savea Ilfe Sheisn't camera sensor sensor She hasn't She stopped  She left

gettingup  Shemightbe She sounded She'sbeen  eaten well for taking her one of the
digesfel;::&;?hg{zadgis ;:Lo;:. towatch sleeping. but weak and walking weeks, medications  burners
o lomaticall: et them How  herfavorite shehasa't  disoriented ~ slower the two days ago. on

« o television movedin24 yesterday,  past few days.
a system would work using a show Hours.
smartphone and smart appliances. '
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L Whatanappliance or gadget could detect

Source: Mercury News reporting ANDREA MASCHIETTO AND DOUG GRISWOLD/MERCURY NEWS.
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Smart homes, smart retail integrate to smart cities for full effectiveness i?&ﬂ@Q

Integration provides benefits to all, but especially to the retailer in an omnichannel environment
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The complex reality

A simple view
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Smart employees and robots form the new team of productivity

_:3

Robots are Al in motion and critical partners going forward
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Smart buildings expands beyond the store into the full experience

Online B2B expands to B2C engagement via eCommerce, digital signage, through malls and
commercial tenants.
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HEMA for Alibaba have successfully integrated digitally to create a smart store iﬁ‘i’?@»

HEMA, the new retail format by Alibaba, integrates both offline store and digital advantage
-- and has proven to be a successful business model

Shopping A Embedded in Taobao
Internet Hero SKUs ) ppng Abe

and Internet Brands’
| B e landing offline via
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Shopping
zone for

Online Hero
SKUs 3~5 km around HEMA Store

Tmall Super oy 30-minute ~ 1-hour delivery

Shelfin ==--—=-----=% % 5,000 SKUs

Hema 250 million GMV 20% of orders Free delivery for all orders

yearly per store from online
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Smart fixtures and interactive surfaces and integrate Al are the next step i?'ﬂ@Q

Every part of the store is digital and accessible to the cloud ecosystem of the shopper, the retailer,
and potentially the vendor
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How to cope and leverage the amounts of data rapidly created in this new environment? iﬁﬁ'@»

Smart Data is more than collection; it is managed, stored, protect and placed

in the best possible situations for profitable use

Primarily Financial/Technology — FinTech Maintain and Expand the Base — FinTech & Data

[MULTIFUNCIONAL LEXMARIC 2470]+{REP 2ANOS COMPUTAD HASTA §525.000

T U -~
s 149 515 106 412 T
164199 LIDATA Ric- 5%)(1 P2 66/ GBI/ 20/DVDRWININXPHESCRITORIO CQMPUTADOR WELFUTEL] [MONITOR OLDATA TFT 17" SILVER}HREPRODUCTC
816208
== [MONITOR OLIDATA TFT 17" SILVER] (U%M

[[GRABADOR LG DVD 18X INTERNO|+HOLIDATA Rx-420 CD315F256/BUICDRVWSE PC2]=

ETE URBANO STGO J+M

?% - [C?SMAHA OLIBATAWES CAW USB]
E
% 2

147778

0%
Zieggg 102662

[MULTIFUNCIONAL LEXIW
[ES MPLTADCR MELPUZ;

0%
2275

0%
175.002

RITORIO

0%

RIS 324701{FLETE URBANO STGO
T }EL] WWE

High Traffic Products Merchant Acquiring High Traffic Merchant Loyalty & BigData &
© Bil Products Acquiring Benefits Promo
9] Top Up Payment EEa E Top Up == & Atrraction & Retention &) Information

@ (r=d a @ Bill Payment Open Loop iz SKU Level Rewards =~ ¥ Repurchase
% Open Closed I35 Agent Banking E@ =& Marketing Automation § Trial
Agent Loop Loop &
Transportation B} Transportation Closed Loop & Analytics & Insights Incremental

138543
0%

163,085
[OLIDATA RX-420 CD315/256/80/CDRWISE PC2[MULTIFUNCIONAL LEXIAARK %2470]

[MONTOR OLIDATA TFT 17" SIYER]

M
| IONAIGYEXMARK X24701+[ESE

121,201

0% gy
645,960 gg 74

0%

IDATA RX-615TV12F BB66/1 GB/ 20DVDR

123045
[MULTIFUNCIONAL LE;@?}?K %2470]
€2

[REP 2ANOS COMPUT

[OLIDATA RXC-61E

[OLIDATA RX-4

[P.BELL ISTART
0%07.493

88.264

Banking - ! PR
0% \
foupata rx-s1SAPET p2 son oBif20pvoRwMm

Burgeoning Data Company Leverage Big Data Assets & Consultative Services : 378

Significant Opportunity to

Loyalty & Benefits BigData & Promo BigData & Promo
- Monetize Data in Our Ecosystem
@ |||||$é HY 5 | Merchant Customer a1 " Emﬁwmu
Attraction & SKU + & Data Data e ‘ \ — =
Retention Level Rewards ; ® — I =
Information Repurchase e e Linked[F3. Maps B otessionsl Nutwork
B e 0

= ool ry i:féhﬁ@ +
Marketing Analytics & ) | a @ -
Automation Insights U] ferements - e

Today Tomorrow

The POI Canadian Summit

i Driving Profitable
Source: Kantar, Pago Todo Growth North!

report to inventors, IBM, LinkedIn

POI Canada June 12th 2019

PROMOTION OPTIMIZATION INSTITUTE

2= Microsoft

ICANTAR CONSULTING

© Kantar 2019. Confidential treatment requested.

= eComm
\ Sﬁ'ﬂllllygﬁﬁllﬂl} IAl INTEllIEENEE

June 12-13, 2019 « Toronto, Ontario



How to cope and leverage the amounts of data rapidly created in this new environment? ig&ﬁ.@Q

Open source data and blockchain are expanding rapidly. So is security risks.
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: Smart
How can we manage the requirement of transparency and value from the shopper g, ing

via product origins and tracking?

Zipfarm if can also be practical in making a
cleaner quality of air.

to their current
life means links to their origins
and culture. Store that started
as a specific region, expand
rapidly to other shoppers
seeking the authentic
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Future format: The hybrid farm grocery destination store

Often this format evolves from a legacy farm (surrounded by suburban sprawl),
transforming a farm stand into a formal, highly efficient local/fresh retail format

ATkINS T

Farms |
Your Local Market
T

Source: Kantar, Store
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The integration of the Smart Store with the Smart Home, The Smart Shopper with
the Smart Employee is where digital is going in the next decade
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Actionable Insights

Final Note: 5G and other
communications are part of
this unpredictable future.

Position the store to expand to new missions

1 and Planning should include
an expectation of 1000x
Leverage and test the legacy store asdmuch data being

shared and acted upon
than today.

Plan to review emerging “lifecycle” expectations regularly

2 and

Ensure flexibility and adaptability:

Factor-in service model requirements

3 and

Expect neighborhoods and catchment areas to change
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