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Volume Planning Accuracy
00000

2 PEPSICO

% “Cornerstone has found a
way to make pricing
decisions & governance
extremely easy. Their
dashboards are
incredibly visual and

predictive capabilities are
outstanding.

We tested their
predictions against
actuals, and the results
are bang-on.”

Price
Elasticity

L

Cannibalization

Effect of Flyers
and Display

Category
Expandability

Volume Planning "Ny o g analvtics > Promo Planning _j
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Post-Event Analytics
00000

National USA

Promo Ran k September 10th, 2027 to September 8th, 2028 (52 Weeks)

Rank by: fc inc Profit v

feis o T
$1,199 $52,110

PPG Promo Filter Feature Filter Hide < $ Vol
Banner

All Promotions v All selected (6) o &) $ 0

KANGAROO BLACK CAT 8PK: $31,025,360 Banner Retail Dead Net  Mfc Inc Profit  Retailer Inc
KANGAROO BLACK CAT JUMBO: $17,990,056 Frice Fromt
KANGAROO CHERRY BOMBS: $5,429,146
KANGAROO SCHOOL HOUSE: $5,119,662
MINI MAGNUM CAT EYES 8PK: $3,238 539
KANGAROO BLACK CAT 14PK: $717,353
KANGAROO MERRY GO ROUND: $589,871
KANGAROO SPARKLERS: $205,730

Publix Banner KANGAROO B.. Jun 9th, 2028 $4.31 $3.61 $469,637

Publix Banner KANGAROO B... Jun 30th, 2028 $17.01 $12.76 $430,609

Publix Banner KANGAROO B... Mar 3rd, 2028 $4.33 $3.61 $374,882

Kroger Southeast | KANGAROO S.. Jan 27th, 2028 $1.00 $0.75

$367,249

Kroger Southeast | KANGAROO S... Apr 7th, 2028 $1.00 $0.75 $361,410

Kroger Southeast | KANGAROO B... Aug 4th, 2028 $13.97 $10.48

$356.660

Publix Banner KANGAROO B.. Mar 31st, 2028 $4.26 $3.61 $333,693

T T T—1
$0 $10,000,000 $20,000.000 $30,000,000

Publix Banner KANGAROO B... Jul 14th, 2028 $4.64 $4.00 $330,010

Publix Banner KANGAROO B... Jul 7th, 2028 $4.39 $3.61 $321,581

Publix Banner KANGARQO B.. Jun 23rd, 2028 $4.23 $3.61 $302,783

Publix Banner KANGAROO B.. Apr 28th, 2028 $4.53 $3.61 $300,606

L Miodie) Walmart South... KANGAROOB... ~ Jun9th, 2028 $473 $4.00 5297640 [5-239,536
Publix Banner KANGAROO B...  Mar 31st, 2028 $13.18 $9.89 $292,803 310,305
Weeks 570 (26.3%) 1,166 (53.8%) 433 (20.0%) Wegmans Ban... KANGAROOB...  Jun 30th, 2028 $15.10 $11.33 $290,295 [1$233,247
Retail Sales $ $104,003,359 (16.0%) = $229,879.950 (35.5%) = $314,157,167 (48.5%) Publix Banner VKANGAROO B.. : Dec 16th, 2027 $4.14 $3.61 $288,754 $8,753
Mfc Net Revenue $82,339,532 (16.2%) = $179,950,108 (35.3%)  $247,385,186 (48.5%) Target Midwest ~ KANGAROO B.. Jun gth, 2028 $4.98 $4.00 $282,109 $-39,163
Mfc Inc Net Revenue  $29,473,940 (10.2%) = $93,118,309 (32.2%)  $166.526,067 (57.6%) Publix Banner KANGAROO B...  Jul 21st, 2028 $15.14 $11.36 $281,948 $209,591
Mfc Profit $23,065.556 (13.1%)  $66.157.718 (37.5%)  $67.101644 (49.4%) [N pubiixBanner  KANGAROOB...  Sep 23rd, 2027 $4.22 $361 so77918 [ $17.158
Mfc Inc Profit $-6,556,625 (-10.2%)  $23,797.110 (37.0%) = $47,075,232 (73.2%) Publix Banner KANGAROO B...  Jun 16th, 2028 $5.55 $4.05 $274,842 $222,992
% on Display 22.2% 23.9% 36.3% Kroger Southeast KANGAROQO S... Jul 7th, 2028 $1.00 $0.75 $271,238 $422,112
Variable Trade Spend = $23,655,618 (27.4%) = $23,939.524 (27.7%)  $38,832,769 (44.9%) Kroger Southeast KANGAROO S...  Feb 3rd, 2028 $1.00 $0.75 $264,304 $346,928
Trade Rate 38.3% 29.7% 31.4% Publix Banner KANGAROO B...  May 26th, 2028 $5.00 $4.00 $262,373 $84,102

Volume Planning Post-Event
Accuracy Analytics
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Promo Planning & Optimization
0000

Scenario Planning, currently.. Scenario Planning, using Al

Here’s what |
suggest to
Maximize your
Profit!

How should |
better my
product mix?

Accuracy

www.cornerstonecapabilities.com



Regular Price/Promo Planning & Optimization
00000

Scenario Planning, using Al

Setup PortfolioAdvisor™

Optimize Manufacturer Profit .
z -5

Max Reg Price Increase Allowable Discount - Instore 0 H,
% | 10 % | 10 T % | 30 15 y

Max Retailer Margin Change Allowable Discount - Flyer
% | 00 % | 20 T0 % | 50

Max Dead Net Change Profit Alert Threshold & . .
- T oo * Input of Constraints & Guardrails

o .

* |terative Loops of Scenario Testing

= * Maximize Profit Based on History
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Promo Planning & Optimization
0000

Scenario Planning, using Al

Category Optimizer

Retail Net Price Retail $ Sales Mfc Profit

Retailer Margin  Opt

Mic
Profit
R4q = [EIKANGAROO BLACK CAT 8PK

=  Regular Price $599 $4.21 $124 891 29.7%

= ' Instore %499 $100,499 19.6%

= Flyer $4.49 $166,885 14.4%

= [~ Base Total $5.03 $392,275 20.8%

= : Regular Price $6.50 - $12D;989 ~  348%

= lInstore $5.33 - J 7 =g5704 - 232%

= ! Flyer $4.39 - 618 $214,734 -~ 08%

= [=| Scenario Total $5.12 369 $422,427 20.8% o

= Gross Change $0.09 21 $30,152 -0.0%

= Gross % Change 1.8% 1.8% ) @ @

www.cornerstonecapabilities.com
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Some of Our Partners
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Thank You!

We Couldn’t Find
A TPO Solution That
Was Easy To Use...

So We Built One!

Please Come See Us At Our Booth to Discuss

Our Capabilities!

www.cornerstonecapabilities.com



