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Ladies & Gentlemen, Please give a big POl Welcome to:

Neil Young



Exceedra Rocks the Integrated
Business Planning, Revenue
Management, and Retail Execution

Data Mountain

World Oh to live on Data Mountain
With nothing but spreadsheets and
_ volume goals too
©|  annrcuL wmeLuGEncERI Trade spends over 20% on Data

rREVENUE MANAGEMENT Qe (L l 2 SALES;’fA %P'::zﬂON! Mountain

Your hoping you’ll be leaving there

INTEGRATED N soon
BUSINESS o—= DEMAND PLANNING ]

PLANNING Leaving there real soon

— T T — SUPPLY PLANNING

Its busy at POI
R —‘O And all the vendors will be there
- 11 O
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No Matter What Size Company
No Matter what Channel
No Maftter How Basic or How
Advanced

EXCEEDRA EXCEEDRA EXCEEDRA

Enterprise IBP Professional TPM Food Service TPM

Globally Scalable, Configurable TPM, TPO, and Demand Out-of-the box cloud Trade Promotion Mar 1t for medi Dedicated solution to support unique the requirements for
Planning, S&OP support for medium-to-large CPG companies  to small sized CPG Business Units companies supplying food service channel

Exceedra GenWeb: Sales Agency TPM and Manufacturer Integration

EXCEEDRA

Enterprise RE

Configurable, scalable global Retail Execution Solutions for
both Retail and DSD companies

Services: Implementation, Customer Success & Support

Confidential 3

Data Mountain

Oh to live on Data Mountain

With nothing but spreadsheets and
volume goals too

Trade spends over 20% on Data
Mountain

Your hoping you’ll be leaving there
soon

Leaving there real soon

Its busy at POI

And all the vendors will be there
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No Matter What Size Company
No Matter what Channel
No Matter How Basic or How Well my Promotions where performing kinda
Advanced bad

So | asked the TPM Doctor what | had

Good Data

Enterp Profes Food § | said Doctor (DOCTOR), Mr. MD (Doct
Enterprise IBP Professional TPM Food Service TPM sal ocltor ’ r. ocltor
Globally Scalable, Configurable TPM, TPO, and Demand Out-of-the box cloud Trade Promotion Mar 1t for medi Dedicated solution to support unique the requirements for

Planning, S&OP support for medium-to-large CPG companies  to small sized CPG Business Units companies supplying food service channel

Can you tell me what'’s ailing me

Exceedra GenWeb: Sales Agency TPM and Manufacturer Integration

EXCEEDRA

Enterprise RE

Configurable, scalable global Retail Execution Solutions for
both Retail and DSD companies

Services: Implementation, Customer Success & Support

He said Yeah, yeah, yeah (yeah yeah yeah)

What you need to start, what you really need
Is GOOD DATA,

GOOD CLEAN DATA,

MAPPED CLEAN DATA

We’'ve Got Your Solution
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We Are Global

Good Data
1,300+

ACTIVE GLOBAL CUSTOMERS Well my Promotions where performing kinda

6% bad
OF REVENUE: LARGEST CUSTOMER So | asked the TPM Doctor what | had

| said Doctor (DOCTOR), Mr. MD (Doctor)
Reynolds ¥ Perrigo m Can you tell me what'’s ailing me

— Flowers A ) ADVANTAGE Panasomc

~Ta OLUTIONS

HARIBGS etk Snﬁuaﬁeld Gongra pladis @‘m@ o Aneeit @) =5 W He said Yeah, yeah, yeah (yeah yeah yeah)

food food. “Resposibiy? @’Fo(vjs .

CHATTEM ; Ber m,d'ﬁ
P oy e DACH Nttt Cloctte 5 mizkan. D D M What you need to start, what you really need

o : 4
Whtewoe CUGEERN () LANDOLAKES @) ~scuwan  (29%) CORBY 1ot ORS I

i ity @l & """"zz\no method @ /e @Marvchn Ricola R et Tber , , Is GOOD DATA,

SOLO
Lt ehnnes “ desleo gmem gw.'

OTY CR;);I?I":‘GZKDATl ) . ; GOOD CLEAN DATA,

4 g\!'r"ﬁ :2'9 &‘_ e | <,\\'"‘"!4

b ‘ o MAPPED CLEAN DATA
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We Understand Your Business & are

. . . SEARCHIN’ FOR TPO
Driven to Help You Achieve Business

Goals I've been to Dallas and been to Chicago
I've crossed the country for that TPO
TPM TPO lts on my boss’s mind and he says its really
I’””’.. time
Foundation Advanced Optimized He keeps me searchin’ for TPO

He keeps me searchin’ for TPO

And its getting old

He keeps me searchin’ for TPO
| been a miner for that TPO

| keep on searchin for TPO

And it’s getting old
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We Understand Your Business & are

. . . SEARCHIN’ FOR TPO
Driven to Help You Achieve Business

Goals I've been to Dallas and been to Chicago
I've crossed the country for that TPO
TPM TPO IB lts on my boss’s mind and he says its really

He keeps me searchin’ for TPO

He keeps me searchin’ for TPO

Improve And its getting old

REVENUE,
VISI%!LITY CAS$H & He keeps me searchin’ for TPO

STREAMLINE CONTROL  MARGING o T Ri=1e
&

SIMPLIFY | keep on searchin for TPO

And it’s getting old
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From Annual Planning

. HELP!
through Execution
When my TPM system was younger

el ) g So much younger than today

Guidelines Plannin
V) . Q | didn’t think | needed anybody’s help in
T e i
Targe:[s P|anning Reconciliation

Process

‘ But now its older so much older than before
Plan / Retail
" Execution
Sales Strategy b MaEr;l;::gg / ’
Development Planning

> % And which promotions work I’'m really not sure

Plan Sell In Settlement
Process . )
Help me if you can I'm POI bound
2 —— v/ And we do appreciate you coming round
Analysis &

Insights

Help me get a new system off the ground

Won't ya please please Help Me!
Monthly S&OP Consensus
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Help Is On The Way

@m’ Simplicity Accuracy

000

E@P Standardization 8%& Accountability

Timeliness (-O-] Business Impact
b}% Visibility % Strategic Partnership
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HELP!
When my TPM system was younger
So much younger than today

| didn’t think | needed anybody’s help in
anyway

But now its older so much older than before

And which promotions work I’'m really not sure

Help me if you can I'm POI bound

And we do appreciate you coming round

Help me get a new system off the ground

Won't ya please please Help Me!
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Let Us Know How We Can Help

~ ui EXCEEDRA

]
A division of af S~

www.exceedra.com
sales@exceedra.com
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